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ARCHIBALD LAKE ASSOCIATION MEMBERSHIP MEETING
June 21, 2025 -9:30 A.M. Townsend Town Hall

Call to Order: Board President Karla Doyle welcomed 69 members to the annual
meeting. In her opening remarks Karla indicated an interest in expanding the picnic
basket raffle at the upcoming annual picnic.

Presentation: Karla introduced guest speaker Derek Thorn, FLOW AIS Coordinator for
Northeast Wisconsin. Derek is involved in public education and outreach efforts
concerning aquatic invasive species (AIS) issues throughout the region. His
presentation highlighted areas of concern for Archibald Lake. Derek said that early
detection of non-native aquatic plants is critical to effective control. If people have a
question about any plants that they find along their shoreline they should take a
picture of it and send it to Derek. If the plant is new to Archibald Lake, we will notify
Oconto County and the State of Wisconsin. Early response grants are available to
combat new AIS populations. This presentation was followed by Richard Dvorak
providing an update on the Adopt a Shoreline program.

Treasurers Report: Bill Ciske presented an overview of the Archibald Lake Association
(ALA) financial picture. He stated that the association is in a healthy financial position
resulting from membership dues and volunteer efforts, along with very generous
contributions to the lake ecology fund. Public grants also serve as a significant
income source. State of Wisconsin public grants for routine control of existing
Eurasian Watermilfoil (EWM) populations will be more difficult to obtain as grant
award criteria change. The Oconto County Healthy Waters Grant Program be
permanently devoid of funds within the next two years. ALA has a contract with
Oconto County to receive 50% funding for the development of our new
Comprehensive Lake Management Plan. This plan is required to remain eligible for
the State of Wisconsin lake management grant awards. At the present time we are
utilizing unspent funds from the 2023 State of Wisconsin grant to help pay for EWM
control in 2025.

Membership Update: Betsy Nock stated that the number of ALA memberships has
risen to 150. She expressed appreciation for the work that her membership co-chair
Steve Fleming did in achieving this increased membership.



5) Constitution Change: Karla presented a proposal to change the language of Article IV
Section 2 of the ALA Constitution. The membership co-chairs asked that the
timeframe for mailing the annual membership materials be extended to February 15"
of each year. The proposed change was approved on voice vote.

6) Board Elections: Two Board of Directors positions were vacated with the resignations
of Tim McGuire and Joe Harrison. Joe was absent but Tim received a big round of
applause from the membership in recognition of his many years of service to the
association. The membership elected Chris Hendrickson and Janel Falk to fill these
vacancies.

7) Adjournment: Motion to adjourn made by Tim McGuire. Second, by Therese Peters.



